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1 Purpose
1.1 The purpose of this report is to submit the comments, conclusions and 

recommendations of the Budget Scrutiny Review Group 2019-2020.

2 Recommendation
2.1 Scrutiny Co-ordinating Board 

That the final report of the Budget Scrutiny Review Group 2019-2020 be 
approved including the following recommendations:

(1) That the Budget Scrutiny process should have members from all 
recognised political groups, and that a number of standing deputies should 
be recruited at the same time as volunteers are sought.

(2) That officers be instructed to do research into how other Council’s manage 
their Budget Scrutiny process with a view to streamlining the process in 
the future. The outcome of such research should then be reported back to 
this Review Group.

(3) That the practise of the circulation of budget papers in addition to meeting 
notes, allowing them to consider recommendations in greater detail should 
continue on a permanent basis.

(4) That to make most efficient use of Executive Members, Officers’ and 
Members of Budget Scrutiny Review Group’s time, during the budget 
setting process, one single day should be set aside and all Portfolio Holder 
budget meetings should be held on that day, to be agreed when the 
Calendar of Meetings for the forthcoming year is being prepared. 

2.2 Executive
That the Executive considers the final report of the Budget Scrutiny Review 
Group for approval including the following recommendations:



(1) That the Budget Scrutiny process should have members from all 
recognised political groups, and that a number of standing deputies should 
be recruited at the same time as volunteers are sought.

(2) That officers be instructed to do research into how other Council’s manage 
their Budget Scrutiny process with a view to streamlining the process in 
the future, to be reported back to this Review Group.

(3) Members wished to confirm that the practise of the circulation of budget 
papers in addition to meeting notes, allowing them to consider 
recommendations in greater detail should continue on a permanent basis.

(4) That to make most efficient use of Executive Members, officers and 
Members of Budget Scrutiny Review Group’s time, during the budget 
setting process, one single day should be set aside and all Portfolio Holder 
budget meetings should be held on that day, to be agreed when the 
Calendar of Meetings for the forthcoming year is being prepared. 

3 Report Details
3.1 The following Members were nominated to the Budget Scrutiny Review 2019-

2020:
Councillor R Orchard
Councillor M Robinson
Councillor J Thompson
Councillor M Tonkin

3.2 Councillor R Orchard was elected Chairman of the Review Group.
3.3 Councillors M Clark, H Sawrey-Cookson and M Smith also volunteered to join 

the group after the initial meeting. 
3.4 The Terms of Reference agreed were:

1. To consider whether the Executive has produced an effective budget 
that would meet the Council’s corporate priorities and strategic actions 
in the corporate plan.

2. To review each Portfolio Holder’s budget to ensure that it is sufficiently 
detailed to convey a clear picture of each area’s proposed spending.

3. To ensure that the correct budget setting process has been followed in 
line with the Council’s rules and procedures as set out in the 
Constitution.

4. To ensure that the recommendations from last year’s Budget Scrutiny 
Review have been implemented.

3.5 The Review Group agreed representatives to attend each of the portfolio 
meetings and then reported back their findings to the group.

3.6 The full report can be found at Appendix A.

4 Policy Framework
4.1 The Council has four corporate priorities which are:



 Decent Homes for All;
 Strong Economy, Rich Environment;
 Thriving Communities; and
 Quality Council.

4.2 This report meets the Quality Council corporate priority.
4.3 This report helps meet the Resources Plan adopted policy of the Council.

5 Consultation
5.1 No consultation was undertaken as part of this review.

6 Implications
6.1 Financial and Resources
6.1.1 Any decision to reduce or increase resources or alternatively increase income 

must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2015-19 as agreed at Council on 17 September 2015.
There are no proposals in this report that would reduce or increase resources

6.2 Legal
6.2.1 There are no legal implications arising from this report.
6.3 Human Resources
6.3.1 There are no Human Resources implications arising from this report
6.4 Statutory Considerations

Consideration: Details of any implications and proposed 
measures to address:

Equality and Diversity No issues

Health, Social 
Environmental and 
Economic Impact

No issues

Crime and Disorder No issues

Children and 
Safeguarding

No issues

6.5 Risk Management

Risk Consequence Controls Required
That the budget setting 
process is not properly 
scrutinised

The budget could be 
incorrectly set.

It is best practice for 
scrutiny to investigate 
the draft budget to 
ensure the budget has 
been produced in 
accordance with the 
Resources Plan.



7 Other Options Considered
7.1 No other options were considered.

8 Reasons for the Decision/Recommendation
8.1 In the opinion of the Budget Review group, as far as they were able to 

ascertain, the budget being presented to the Executive was an effective 
budget that would meet the Council’s corporate priorities and strategic actions 
in the corporate plan.

Tracking Information

Governance Check Date Considered
Chief Finance Officer (or Deputy) 13 December 2018

Monitoring Officer (or Deputy) 14 December 2018

Relevant Assistant Director 16 December 2018
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